
Health Economy Strategic 
Co-ordinating Group (HESCG)

Chair: City CCG NHS Trust
Membership: Chief Execs or Senior 
Managers from all health partners
Support: LLR CCG UEC Team

Tactical Co-ordinating Group (TCG)

Chair: Leicestershire Police
Membership: Tactical Managers and 
Resilience Practitioners from all LRF 
partners
Support: LLR Prepared Office

Health Economy Tactical 
Co-ordinating Group (HETCG)

Chair: West CCG NHS Trust
Membership: Tactical Managers and 
Resilience Practitioners from Health 
Partners
Support: LLR CCG UEC Team

Media & Comms Cell

Chair: Leicestershire Police
Membership: Comms representatives 
from all LRF partners
Support: Resilience Partnership Team

Primary Care Cell
Chair: East CCG NHS 

Trust

Health Beds Cell
Chair: LPT NHS Trust

Workforce Cell
Chair: City CCG NHS 

Trust

UEC Cell AEDB
Chair: West CCG NHS 

Trust

Personal Protective 
Equipment (PPE) Cell

Chair: Ministry of 
Defence

Mortality Cell
Chair: Leicestershire 

County Council

Volunteer & Community 
Engagement

Chair: British Red Cross and 
Leicestershire County Council

Faith Engagement
Chair: Leicester City Council

Food Support
Chairs: Leicester City, 

Leicestershire and Rutland 
County Councils

Shielding the Vulnerable, 
Warehousing & Logistics 

Chair: Leicestershire County 
Council

LLR Prepared COVID-19 Multi-Agency Response Structure 

Business Cell
Chair: Leicester & 

Leicestershire 
Enterprise Partnership
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Social Care Cell
Chair: Leicester City Council

Finance Cell
Chair: Leicestershire 

County Council

Recovery Cell
Chair: Leicestershire County Council
Membership: Chief Execs or Senior Managers from 
all LRF partners
Support: Leicestershire County CouncilBlue Light Cell

Chair: Leicestershire 
Fire & Rescue

Children’s & Young 
People Sub Cell

Chair: Leicester City Council

Care Homes Sub Cell
Chair: Leicestershire County 

Council

Learning Difficulties / 
Autism Sub Cell

Chair: Leicester City Council

Mental Health Sub Cell
Chair: East CCG NHS Trust

PPE Procurement Sub 
Cell

Chair: Leicestershire 
County Council

PPE Stock Sub Cell
Chair: Leicestershire 

Police

LRF Technical 
Advice Group 

Chair: Leicestershire 
County Council

Warehousing & Logistics 
Chair: Leicestershire County 

Council

Strategic Co-ordinating Group 
(SCG)

Chair: Leicestershire Police
Membership: Chief Execs or Senior 
Managers from all LRF partners
Support: LLR Prepared Office

Community, Voluntary 
& Faith Engagement

(CVS) Cell
Chair: Leicestershire 

County Council

Testing Cell
Chair: West CCG NHS 

Trust

UHL Tactical Cell
Chair: UHL NHS Trust
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